THE CHURCH
OF ENGLAND

COVENTRY DIOCESAN BOARD OF EDUCATION

INTERVENTION POLICY FOR CHURCH SCHOOLS JUDGED INADEQUATE ON SIAS
INSPECTION &/0OR SECTION 5

SIAS SECTION S
SCHOOL JUDGED INADEQUATE STEP 1 SCHOOL JUGDED INADEQUATE
[4] ON SIAS INSPECTION ON S5 INSPECTION
OR PUT INTO SPECIAL
MEASURES

REPORT TO DBE AND OFSTED,
REPORT TO DBE AND NS, STEP 2 SCHOOL, PARENTS ETC

SCHOOL, PARENTS ETC WITHIN
8 WEEKS OF II\iSPECTION

LA & DDE ENSURE EFFECTIVE

HT AND SMT IN PLACE,
OFf;ER PAiTORAL SUCPPORT'T : STEP 3 6B, OFFERING ADVICE AND
OUTLINE PLAN OF ACTION TO BE SUPPORT, AND ALSO DBE
COQ/\PLETE’D VfTH GBTASAF; aLzc OFFICER VISITING THE
AFTER REPORT IS OUT IN PUBLI SCHOOL
DOMAIN

CLEAR APPROACH TO
TIMESCALE AGREED FOR ACTION INTERVENTION POLICY
PLAN TO BE PUT INTO ACTION AND STEP 4 APPOINTING ADDITIONAL
MONITORED AND SUPPORTED BY GOVERNORS IF NECESSARY
DBE WITH ANNUAL VISIT

] '

Success Criteria for:
SUCCESS CRITERIA i) schools in special measures
IN ONE YEAR - TOOLKIT AND DAY and ii)] Notice to Improve
VISIT BY INSPECTOR [ THE SAME NB For fuller details pertaining to each LA
ONE] AND TO SEE IT THE SCHOOL STEP 5 procedure, please see the respective
HAS MOVED TO AT LEAST GRADE documents provided by each Local LA
3 [SATISFACTORY]

FURTHFR STFPS

If school identified by OFSTED as requiring special measures

v

Schools receive short- notice monitoring visits led by HMI; and if still in special measures, will be re- inspected by OF STED after two
years. HMI may decide to remove school from special measures or move it to category ‘Notice to Improve'

If school identified by OF STED as requiring sighificant improvement (Notice to Improve)

v

Schools receive a ‘Notice to Improve' and will be inspected between 12-16 months after OFSTED inspection
Some schools judged satisfactory by OFSTED may receive an interim monitoring visit by OFSTED within twelve months




