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Fellow Governors,

My prayer for you, as Governors, is that you will have had lots of opportunity for refreshment and relaxation over the
summer holiday period, enjoying time spent with family, friends and loved ones...

Schools are such busy and frenetic places. However much you enjoy being a Governor, the pace never seems to slow
down, does it? And whilst you are no doubt juggling so many demands on your time, 1 would like to encourage you to
seek your own haven of SHbLOM throughout this academic year 2009/10. The word SHELOM has multiple levels of
meaning, and we offer to you these thoughts which will hopefully be helpful, both personally and professionally....

6+ F OM (Hebrew)

The word is one with which we are familiar and is generally translated and under-
stood as ‘Peace’ but there is so much more to it than that. In one dictionary
peace is explained as ian absence of war or conflicti. SHbLOM is a harmonious
state that is evident when all is whole. The word appears in the Old Testament
of the Bible 468 times!

This overlapping diagram suggests that the 5 outer components contribute to
SHLLOM in a way that if one is missing, SHELOM will not be therel!

‘WELL-BEING' is probably the closest term in our contemporary English to the

word iISHBLOM'. The five outcomes of ‘Every Child Matters’ are components of well-being and are therefore compo-
nents of SHELOM. SHbLLOM has much to say about healthy relationships—so important in schools, in families and in
community.

As a Christian concept this is an essential part of God's plan for us all and is central to ‘Peace and Reconciliation’ which
is at the heart of our Cathedral's ministry.

‘The Good Childhood Inquiry’ published recently says this: ‘There
can be no doubt that the childhood experienced by today’s children

is significantly different from that of previous generations. While
incomes in the UK have doubled in the last 50 years, research
shows that the well -being of children in the UK is rated among the
worst in Europe’.

ﬂ With one
her

With ourselves

SHbLLOM is vital for us as individuals, for the children, their
families, governors and staff in our schools. Please be encouraged and intentional in seeking SHBLOM for yourselves
and for those in your care. Our annual Diocesan Headteacher Conference in October provides an opportunity for
Headteachers to drink from a deserved oasis of well-being—please encourage your Headteacher to book and come. It
is a very important day in the calendar for them. In addition, please take a look at the CPD corner on page 4 for de-
tails of the Governors’ Conference on Saturday morning 6th March 2010—nurturing, recruiting and retaining the very
best school leaders for your school (Governors included!) is vital for the wellbeing be of everyone in the school com-
munity and beyond.

Please take a little time to read this newsletter. 1 hope it

will encourage you, and do let me know what you think! 2 Timothy 3:16
With my prayers : and All scripture is God-breathed and is
best wishes for Chrls MU”ey the

new school year, useful for teaching.



SIGNPOSTS FOR THE FUTURE

Bishop Christopher has published a document that aims to point to some directions
where he thinks God may be leading us together in the months and years ahead.

Two themes which have emerged after considering the diocesan purpose statement of
X Worshipping God

X Making New Disciples

X Transforming Communities
are: (i) Teaching the Faith

(ii) Shaping of Society
I find it tremendously heartening that these resonate powerfully with the core purposes of our schools.
Bishop Christopher writes “There is one element of our life that concerns both these areas, especially as
we reach out to transform communities. That is the extraordinary potential of our work with schools , col-
leges and universities, most particularly, of course, our 74 schools. | am deeply impressed with th e com-

mitment of the Headteacher’s of our schools to teach the Christian faith and to shape the society th at our young people
will inhabit. The history of our land and church has given us a remarkable

responsibility —the educational care of 1000’s of children and young people, most of whose parents positively choose  to
send their children to our schools”.

A Rock in Times of Trouble

Canon Andrew White, writes from Baghdad of the importance of Psalm 62 in his busy and very dangerous

life.

Almost daily 1 am asked how I manage to keep going. | have been beaten, held at gunpoint, left
for hours in rat-infested rooms and much more besides. Moreover, my health is not good.

I remember not so long ago 1 was flying in a military helicopter, doors left wide open and
soldiers leaning out with their guns trained on the ground. Usually we are shot at, which takes a
little getting used to. 1 thought of the days when 1 used to cycle round my old parish in

London—now even the ride along the busy South Circular Road seemed utterly serene.

I recall my time at theological college. They didn't teach me to write a fatwa for Islamic

clerics or to negotiate for the release of hostages, but they did teach me theology and the
tools to understand the Scriptures. On the short flight 1 took out my Bible and it suddenly
struck me that even this looked different. It isn't bound in beautiful black leather, its pages
are not edged with gold. Instead, it is khaki coloured and its cover says ‘3rd Squadron of the
7th Calvary Regiment'. It's an American military Bible. Nonetheless, it contains the same
words that keep me going each day. I opened it to Psalm 62 and read verse 2: ‘He only is my
rock and salvation; | shall not be greatly moved.’

The following is an account of one recent Sunday in Baghdad. It shows the true nature of our
work and the true nature of God, our rock and salvation, who sees us through even the greatest
difficulty.

Do you ever have days when you know that God's glory is going to come? Well, today was one of
those days.

Early in the morning we made our way to the Prime Minister’s offices. Not for politics but for
God. It has been decided that it is far too dangerous to go to St George's, so we had the
service in the Prime Minister’'s lecture theatre at his invitation. It took the congregation two
hours to enter because of security.

Seeing my congregation again, we hugged each other and then we began. For the sermon 1
| hope  your chose as my text just three words from one of the letters of John: ‘God is Love’. We then had



A GOVERNOR WRITES...
Seeing The Bigger Picture, Sharing Wider Experiences

I't seems to be a common theme that the work load on Governing Bodies are rising.

This is mainly true in the increased accountability demanded by the introduction of more delegated funding
and initiatives such as FMSIS. Similar challenges can be observed in the sharpening emphasis on critical moni-
toring and self evaluation, driven largely in response to the demand by Ofsted inspections for evidence based
reporting, rather than simple statements or anecdotal observations.

One result of this is that it is easy to prioritise the “accountability” and “critical friend” roles above that of
the third fundamental role of Governance, “setting strategic direction”. This reaction is understandable -
with limited resources, provided by volunteers, something has to give, and the need to keep “business as usual”
for short term operations, frequently outweighs the less tangible effects of the longer term “strategic im-
pact”.

So, the only viable response seems to be ensure that the Governing body deploys whatever resources it can
muster for the strategic role as effectively and efficiently as possible. One way of achieving this is to make
use of the experiences that have already been gained by others, by being prepared to consider, and contribute
to, a wider knowledge base. Schools themselves have already taken on board some of these ideas through
various initiatives including the setting up of “school clusters” and “extended schools” programmes.

Governing bodies need to be prepared to try variations of such approaches as there are positive benefits to
be gained, however it is a “two way street” to which we must contribute in order to receive - as can be illus-
trated by three recent examples from my own school :

X As a relatively small school, we have been struggling to find suitable spaces to deliver “small group work”.
Consultations with the Property Officer produced proposals that were neither ideal nor affordable. Discuss-
ing the requirement within a wider forum has allowed us to consider purchasing a “log cabin” through the inde-
pendent company that has provided our outdoor classrooms. This will provide the triple benefits of delivering
an alternative teaching environment, enhancing the outdoor environment for Year 2, and being much more af-
fordable - especially with the ability to draw forward further elements of devolved capital funding announced
recently.

X We are an “infants only” school - so budget planning is always tricky as we only have three year groups
(with two form entry). Due to a “blip” in pupil numbers, the revenue budget for 2009/10 is particularly tight
(but the situation will improve the following year when numbers rise again). The Headteacher and Finance Of-
ficer had spent a long time looking in detail at what could be done to minimise the impact on staffing, but no
satisfactory solution could be found. The opinions of the Headteacher of another school were sought (as they
had recognised skills in budget management) and with the benefit of a fresh pair of eyes, and the ability to
ask the question “Why must you do it that way? What | do I my school is this..”, staff numbers have been pre-
served.

Approximately five years ago, our Headteacher was newly in their first headship role. Strong support was
freely provided by the very experienced Headteacher at our “feeder” Junior School. Now, that school has a
newly in post Headteacher also in their first headship role, for whom our Headteacher has been able to act as
the NPQH mentor. This seems to be successful, as a friend of the “mentoree” has also visited our “mentor”
and was very positive about a number of aspects of school practice that were shared with them.

In summary, the challenge for Governing Bodies is therefore to identify and make use of the resources avail-
able and to be prepared to share “best practice” with others, whilst targeting the limited resources available
on things that are directly relevant to each individual school and situation.

On a very practical level, advice and guidance can be found from:



St Andrew’s VC Infant School,
Eastern Green, Coventry

won the Coventry Evening
Telegraph ‘Environmentally Friendly

St Andrew’'s Church of England Infants School has formed an Eco-Committee of 12 pupils which meets once a
week to think of ways that they can improve the school environment and hopefully have an impact on their
lives at home. They ensure that the whole school reduces energy consumption, reuses materials, recycles etc.

The school makes links with people in the community, and the church, helping people less fortunate

than

CPD Corner

Are you a new Governor needing to understand
what Church of England Schools are all about?

s your school awaiting a call from OFSTED and
then SIAS? Are you prepared?

Are you Confidently & Appropriately Distinctive?

Have you booked for the DBE Governors’' Conference:
“Tomorrow’s Leaders Today” on Saturday 6th March

9.30am-12.30pm?Using the NCSL Succession Planning Toolkit,
Conference themes are: school leadership models, recruit-
ing/retaining Headteachers and developing leadership talent. £100

1 corinthians 12:27

Now you are the body of Christ
and each one of you is a part of




Leigh VA CofE Primary School, Coventry

On 20th July 2009, the school gathered in the Cathedral for a service to mark the presentation of a ‘Coventry Cathedral
Cross of Nails' and membership of the International Community of the Cross of Nails. Pupils in Year 6 wrote their own

The Coventry Litany

Leigh CofE School Yr 6 Litany

The hatred which divides nation from nation, race from race,

class from class name
Father Forgive

The covetous desires of people and nations to possess what is not
their own,

Father Forgive

The greed which exploits the work of human hands and lays waste
the earth,

Father Forgive
Our envy of the welfare and happiness of others,
Father Forgive

Our indifference to the plight of the imprisoned, the homeless
and the refugee,

Father Forgive

The lust which dishonours the bodies of men, women and children,

The hate which divides people because of colour, creed or

For those in our world who want what others have but at no
cost to themselves,

For those who take advantage of others so as to make money
or status for themselves,

For the times when we are jealous of what others have,

For the times when we turn away from those in most need,
the prisoner, the homeless, the refugee,

For the times when we lack respect for other children and

adults and use them for our own selfishness,

Father Forgive

The pride which leads us to trust in ourselves and not in God,

For the times when we are boastful about who we are and

what we have instead of loving and trusting in God,

Father Forgive

THE VISION TO INSPIRE

a model for Church School Distinctiveness DIOCESAN
Thursday 15 ™ OCTOBER 2009 HEADTEACHER
9.30am - 3.45pm

CONFERENCE

Ardencote Manor Hotel, Nr Warwick

Speakers Include:

The Right Reverend
Dr Christopher Cocksworth

Mr Kevin Quigley
Kevin Quigley is an independent educational consultant whose involvement in Catholic
Education at primary, secondary and further education levels extends over thirty three
years. Kevin's background is in Religious Education having been

! educated at De La Salle Hopwood Hall, Heythrop College and both
l;? E‘r Manchester universities.

PR

He has had extensive experience of leading in-service training for
teachers, chaplains, senior staff, whole school/college staff,
governors, diocesan and national education conferences specializing in
themes related to ethos, mission, leadership distinctiveness and
purpose of Church Schools. He has also been involved in headteacher mentoring,
leadership development of prospective school/college senior teachers, whole
school/college review, senior management review and principal appraisal in Church

Have you encouraged your Headteacher to come?

Distinctive and Inclusive

These two terms are ones we regularly
speak of in relation to what our CofE
schools are.

What do we mean??
Distinctive & Inclusive?

Distinctive beliefs shape schools—all
schools tell a story

»Shared values without addressing
distinctive beliefs is imposition
Distinctive beliefs can/should

contribute to the common good and the
shared life of a school.

Distinctive beliefs are usually
contestable.
Distinctive & Inclusive?

Anclusive schools treat diversity as an
opportunity, not a threat

Anclusive schools manage the

contestable nature of their distinctive
ethos in an hospitable way



Prayer Page

Jesus gives us a wonderful insight into the significance of childhood.

The kingdom is an invitation from God to be His children in an intimate relationship of
love.

May we recapture that childlike spirit of simplicity, trust, honesty/vulnerability and
unconditional love.

May we forgive readily and unconditionally and respond to every situation from the
heart, just as children do.

Jesus taught us to learn from children and not to try and mould them into our own

You might like to offer this Jane Clements poem, which expresses the
beauty of childhood, as a prayer at the start of a Governors’ meeting:

“Child, though | take your hand

and walk in the snow;

though we follow the track of the mouse
together.

Though we try to unlock the mystery

of the printed word, and slowly discover

why two and three makes five
always, in an uncertain world

Child, though | am meant to teach you
much,

what is it, in the end,
except that together we are
meant to be children

of the same Father

and | must unlearn

all the adult structure

and the cumbering years

and you must teach me
to look at the earth and the heaven




FOR PROMOTING RELIGIOUS EDUCATION

/T/)” THE NATIONAL SOCIETY

th ; : : {
200 ™ Anniversary of the National Society |
2011 will be the 200™ Anniversary of the National Society. When it was founded in 1811, the National Society"'s aim
was that "the National Religion should be made the foundation of National Education”: education for all, firmly based on

the Christian Gospel and Anglican principles. With prodigious energy, the Society established a national system of

education, supplemented by the State from 1870 onwards. Five thousand Church of England and Church in Wales
schools, educating almost a million children and young people, are the heirs of that proud tradition. Today, Church
schools have effective support from many national and local bodies including LEAs and Diocesan Boards of Education.

But The National Society still exists to inform and encourage Church schools throughout England and Wales and to
promote Christian education. It does so through careful reflection on the needs of Church schools and through
targeted innovation.

Our diocese would love to mark this tremendous heritage in a creative and memorable way. My ideas germinated

after | read the inspiring book ‘Fire in Coventry’ which tells of the days, months and years following the night of 14

November 1940 when our Cathedral was bombed in the Blitz. Further details will be produced over the coming months

ahead.

I hope that you will ‘catch the vision’ and begin to develop creative and exciting plans for how you r school might

play its own unique part in our story.

There will be a ‘Cross of Nails Pilgrimage' around the diocese beginning its journey at ‘The
Harris', resting in each of our diocesan schools and ending at ‘Blue Coat' where it is then taken
to the Cathedral towards the end of 2011 for a ‘Service of Thanksgiving and Rededication’

attended by 6-10 students, representatives of headteachers, staff, governors and clergy
from each school ......

Schools will be asked to focus their worship and other activities on the Cross of Nails for the
day or two it is in their school ......

Schools and parishes will be asked to work together for these times of

celebration ......

Might schools be able to develop or share their work through international links?

Could each of our schools carry out ‘an act of Christian kindness' in their

community, demonstrating their distinctive character?

We hope to set up an on-line diary/blog which is to be completed by each school for the

duration of its hosting of the Cross of Nails?

We are considering whether it might be possible to commission a local

author to produce a book/resource/website materials as a result of the
pilgrimage activities?

Each Church of England School will be asked to complete a heritage sheet to give a

complete 2011 diocesan picture?

14™ October 2011 - A service of thanksgiving in Westminster Abbey where
some of you will be able to represent the Diocese of Coventry - it could be




Meet the team ......

DiocEs®

Our mission is to serve and support schools and churches. We constantly strive to do
more, so that through and with you, the distinctive Church of England character of your
schools will continue to be developed.

Please contact us if there is anything you might like us to do or if you have a query about
anything. We would love to hear from you.

Dr Rex Pogson Mrs Linda Wainscot Mrs Rachel Williams

Chair of the DBE Diocesan Director of Education PA to the Director & Clerk to the DBE

Mrs Chris Mulley Mrs Lizzie McWhirter Mrs Joanne Evans

J M\
School & Gover_nor RE, Spirituality & School Officer CPD Administrator
Development Officer
Mr Jonathan Warren Mrs Helen Barnwell Mrs Alison Farnell

DA
YMD Boon—VA Schools Consultant Governor Support Officer Consultant DBE Training Manager
Property/Buildings Consultants

CONTACT DETAILS

Diocesan Board of Education Telephone 02476 521250
1 Hill Top
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